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To the citizens of South Milwaukee,
The Honorable Mayadim Shelenske
City Administrator Tami Mayzik,

South Milwaukee Common Council and
Police & Fire Commission:

On behalf of tle dedicated members of the South Milwaukee Fire Department, it is with great pleasure that |
present our 20Annual Report.

In 2021, weexperiencea largeincrease in dollar loss associated with firesre than half attributed to a fire
that decimated a Citgwned structure storing vehicles and equipm@at overall call volume increased
staggeringlyfrom 3390 calls for service in 280to 3722 in 202L. This equates to a 10% increase in requests
for sewice.

The South Milwaukee Fire Department will continue to answer the call 24/7/365 and maintain its high level of
service delivery as we respond to the needs of the community ashazaitl, alrisk department. Our focus

will remain on community invelement, risk reduction, fire prevention, public education, and delivering

timely, professional, effective, and efficient service. The members of the South Milwaukee Fire Department
and | would like to thank Mayor Erik Brook&gcting-Mayor David Bartoshevlt, the members of the

Common Council and Police and Fire Commission, and our citizens for all their hard work and continued
support.

Respectfully submitted,

Craig Boschke Kurt Egner John Frost
Fire Captain Fire Captain Fire Captain

To the citizens of South Milwaukee,

The Honorable Mayor Jim Shelenske,
City Administrator Tami Mayzik,

South Milwaukee Common Council and,
Police & Fire Commission:

| am proud to submit the 2021 Annual report along with the Captains of the South Milwaukee Fire Departmen
While | was not yet a part of the SMFD in 2021, | have read this report. And | am truly impressed by the
training, commitment, and actions of theuBoMilwaukee Fire Department membership. Their professionalism
and commitment to the community are at a high level and are only growing. | am excited to join this team anc
look forward to being a part of the strengthening of our commitment to the corgmunit

Thank you,

John T. Litchford

John T. Litchford
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The SMFD in the Community

Aside from its role as first responders, the SMFD maintaorssigtenpresenceat various
communityeventsWhile the pandemiontinues to impact mathe of the public appearances
we make, we were still able to get out to several of them. In addition, we continue to mainta

strong, visible presence on social media (Facelbterk) are just a few exampbésthe
interactionsve participated in.

Fire Extin
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guisher Training
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Donation of Peanut Butter to
Human Concerns

SMYC Blessing of the Fleet




Mission Statement

THE MISSION OF THE SOUTH MILWAUKEE FIRE DEPARTMENT IS TO
PROTECT LIVES AND PROPERTY FROM THE ADVERSE EFFECTS OF FIRES,
SUDDEN MEDICAL EMERGENCIES AND EXPOSURE TO HAZARDOUS

CONDITIONS. THIS COMMITMENT IS ACHIEVED BY DEVELOPING,
PROMOTING, AND MAINTAINING EFFECT IVE FIRE SUPPRESSION AND
EMERGENCY MEDICAL CARE. WE WILL CONTINUE TO PROVIDE THESE
QUALITY SERVICES THROUGH EDUCATION AND TRAINING TO ALL WHO
LIVE, WORK, VISIT OR INVEST HERE.

Department Information

The South Milwaukee Fire Departmentis an altrisk, all-hazard department that
provides fire suppression, rescue and emergency medical services to an estimated
20,795residents who reside within an area of 4.78 sg. miles. In addition, we respond on
a mutud aid basis to any community as part of théMutual Aid Box Alarm System
(MABAS). Starting this year our department joined the Shared Services of Milwaukee
County Fire Departments. This is areciprocd agreement program with the
surrounding communities providing specific number of personnel on equipment to
specific fire ground incidents In return, these communitiesrespond to our city when
requestedas part ofthis reciprocal agreement

SMFD Organized d 1893

PROVIDING 128 YEARS OF SERVICE TO THE CITY OF SOUTH MILWAUKEE

sOUTH

=

FIRE DEPT.



City Officials

Mayor Erik Brooks

Craig Maass
District 1 Alderperson

Brett Briesemeister
District 1 Alderperson

Ray Navarro

District 2Alderperson District 4 Alderperson
Tim Backes Peggy Clark
District 2 Alderperson District 4 Alderperson
Tami Mayzik Patrick Brever
City Administrator Asgstart City Administrator
Karen Kastensen Karen Skowronski
City Clerk City Treasurer
Christopher Smith William Fenger
City Attorney Municipal Judge

Lisa Pieper
District 3 Alderperson

Joseph Bukowski
District 3 Alderperson

David Bartoshevich

Police and Fire Commission

Under Wisconsin law, cities with a population of 4,000 or more must create
police and fire commissionsCommissioners are appointed by the Mayor and
serve a 5 year termAppointees filling vacancies created by the resignation,
removal or death of a commigsner serve out the term of their predecessor.

The Police & Fire Commission meets on the™ Tuesday of the month.

Heather Frederick Don OO6Kr ay
Carla Uphill Tobie Weber
Joseph Bukowski (through Robert Weber (beginning
4/30/21) 5/1/21)
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Department Personnel

When fully staffed, the South Milwaukee Fire Department maintains a thrgdatoon
system utilizing three shifts of 8 personnel each on a-Béur, 7-day-a-week
schedule. Offduty personnel are notified when staffing levels at thstation fall
below a preestablished minimum or when the department responds to a report o
an emergency incident that will require additional personnel to mitigate.

Fire Chief
Joseph Knittet

Shannon Hrdlicka
Administrative Assistant

Black Shift Green Shift Red Shift
Capt. Craig Boschke Capt. John Frost Capt. Kurt Egner
Lt. Ryan Werdt Lt. Andy Mahn Lt. Nathan Fager
FF/EMT Jason Helmlinger FF/EMT Jared Rentmeester FF/EMT RyanBehling
FF/EMT Mark Witt FF/EMT Kevin Schneider FF/EMT Nathan Christensen
FF/EMT Nathaniel Heard56 FF/EMT Matt Boss FF/EMT 0 Zack Teschendor$
FF/P Mike Landgraf FF/ EMT Luis Zamora-Martinez47 FF/P Jeremy Fronczak
FF/P Ryan Porter FF/P Ryan Kurz FF/P Ryan Miksa
FF/P Jacob Boddena FF/P John Rhinesmith FF/P Matthew Sweitlik
Retired 6 2/22
2Hired 0 121
SHired 1/21
4Hired 0 5/21
SHired 0 4/21

6Paramedic 9/21
Paramedic 8/21

FF/P Scott Wallis 6 Retired 5/21
FF/P Mike Schuerman Resigned1/21



Special Assignments

Capt. Craig Boschke

Capt. John Frost

Capt. Kurt Egner

Lt. Ryan Wendt

Lt. Nate Fager

Lt. Andy Mahn

FF/ P Jeremy Fronczak
FF/ EMT Kevin Schneider

FF/EMT Jason Helmlinger

Training / Safety

Operations

Records Management
Personnel Protective Equipment
SCBA Maintenance

Community Relations / Public Education
Fire Inspection / Prevention
Radios / Communications

EMS Coordination

Fire Investigation

Apparatus / Facilities Maintenance
HIPAA Compliance

Training 0 Assistant
MSDS Orline

Training 0 Assistant
Bldg. & Grounds 0 Assistant
Health & Fitness Coordinator

EMS Supplies / Equipment
Training 0 Assistant
SCBA Maintenanced Assistant

Fire Inspection
Fire Inspection

Fire Inspection

Check out our website at . . https://smfdwi.org



Emergency Medical Services Report

Fire departmertased Emergency Medical Services (EMS) continues to be a major part of ¢
response profile. The central location of the fire station allows for minimal response times
specialized equipment and srelhed personnel. By utilizing a ibkx staffing model, the
South Milwaukee Fire Department is able to provide emergency care to the Paramedic lev
any given call. Citizens in South Milwaukee benefit from a high level of service when reque:
emergencynedicalcare. This year we sawover an 11% increase in EMS calls.EMS calls
made up 88% of our overall call volume this year.

EMS Calls by City
South Milwaukee 2468 75.2P%
Cudahy 681 20.7%6
Saint Francis 77 2.3%
Oak Creek 48 1.466
Milwaukee 5 0.15%
Total EMS Calls* Transports ;Iggllgrdes fire / service responsesvhere no EMS report was generated
3279 1938 canceled prior to an EMS report being generated
Disposition of Calls EMS Payor Mix
Treated / Refused Transport 579
Treated, Transported by Another EMS Un 182
EMS Cancelled Prior to Arrival 322
EMS Cancelled On or After Arrival 123
No Treatment / Transport Refused 28
Dead at ScerieResuscitation Attempted 25
Patient Refused Evaluation, Care, & 83
Transport
Dead at ScerieNo Resuscitation 35
No Patient Found 9
Treated and Released (per protocol) 15
Treated, Transported by EMS (Other) 9
Treated, Referred to Law Enforcement 12 Commercial 14%= Medicaid 26%
Treated, Transported by Private Vehicle 11 Medicare 53% = Private Pay 7%
Other 71
Transport Destination 3279 100%
Aur or a 8S%outh Shorék e 6 s 1355 41.32%
No Destination: Transport Refused AMA, Treated on scene, Car 1340 40.88%
Aurora St. L u k Millvauke®e di c al Cen 214 6.53%
Ascension Franklin 114 3.48%
FroedtertMemorial Lutheran Hospital 87 2.65%
Milwaukee County Medical Examiner 44 1.34%
Ascensio St. Francis Hospital 30 0.91%
Chil drends Hospital of Wiscon 43 1.31%
Clement J. Zablocki VA Medical Center 22 0.67%
Columbia St Mary's Milwaukee 17 0.52%
Aurora West Allis Medical Center 9 0.27%
Aurora Sinai Medical Center 1 0.03%
Moorland Resrve Health Center 1 0.03%
Milwaukee County Behavioral Health 2 0.06%




One of the most frequent compliments paid to members afepartment is the extremely
clean and wellept appearance of both our apparatus and fire stdiftors are often
impressed at the condition of our apparatus and are shocked to learriatyeianthhigh level
of use.Members of our &partment take great pridethe careand maintenancef both the
apparatus anfite stationWe proudlycare forthe equipmentaind buildinghat the citizens of

Apparatus Report

South Milwaukeleave entrusted us with

Below is a list of our current apparatus and their relatigéion

ID Type of Apparatus| Year Make / Model Condition
, Pierce Enforced 1250 GPM
E163 Engine 2003 Pump, 750 GaWater Tank Good
. Pierce Enforced 1250 GPM
E165 Engine 2007 Pump, 750 GaWater Tank VeryGood
Pierce Lance VervGood
T161 | Aerial Ladder |1995| Ladde 1500 GPM Pump, 300, =3 =02
Gal. Water Tank (refur )
A160 Ambulance (2016 OsagdDodgg Type | Very Good
Fair
Al61 Ambulance (2009 MedTech (Ford) Type (Replacing 2023
Med10 Ambulance (2014 Osage (Dodgdype | Good
Cl162 Chi ef 0/2009 Ford Escape Good
U163 Gator 2003| 6 x 4Wheel Drive Utility Cart Good
1406 Mercury
2164 Rescue Raft 2006 25 HP Outboard Good
25 t@iger Craft
V165 Rescue Boat 2010 Twin 150 HP Suzuki 4 stroke Good
C166 SuUv 2015 Ford Explorer Very Good
. . Fair
3
U167 | Pickup Truck 1995 GMC % Ton Utility Truck (Replacing 2022)
Pierce (Ford) F550
U168 Mini-pumper 2008 150 GPM Pump, VeryGood
250 Gal. Water Tank
U169 | Rescue Trailer 1993 1406 Pace Am Good

<MOVE OVER>

FOR STOPPED EMERGENCY AND SERVICE VEHICLES
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Training Report

The Training Bureau is managed by the Departriesuihing Officer, Captain Craig

Boschke, whose primary responsibility is to develop, organize and schedule training for all
department members. Each Fire Lieutenant delivers the scheduled training topics, to their
respective shift members, on a daily kasi The department s Fir ¢
Firefighter/Paramedics are fully trained to operate all apparatus and equipment. Due to this
unique crosstaffing format, training topics must be wetlunded and comprehensive in

nature. Our members are contusly challenged to maintain proficiency of their duties.
Throughout 2021, the departmentds member s
emergency medical services training sessions. The overall training goal is to provide all
members opportties to enhance their knowledge and abilities so they can confidently and
effectively fulfill the mission of the South Milwaukee Fire Department.

As a newly enrolled agency into the Milwaukee County
Shared Services agreement, it was important féo us
participate in joint training sessions with our neighboring
agencies. The South Milwaukee Fire Department hosted
three, handen water supply/pumping trainings.
Sessions were held on the grounds of the South
Milwaukee High School; attending agenciasluded
Cudahy, St. Francis and the ¥28NG fire departments.
The sessions allowed members to practice
drafting/pumping operations from a static water source.
This operation simulates pumping operations in amairant area or during a temporary
watersystem outage.

South Milwaukee Fire Department hosted three training =
sessions with another Shared Service agency, the FrankIg
Fire Department. Members of the Franklin Dive Team
requested our assistance for their open water dive trainin |
Lake Michigan. While South Milwaukee Fire Department
does not maintain diving capabilities, we do maintain a la*=*
rescue boat that is suited for Lake Michigan. Our rescue
boat provided an appropriate means for the Franklin dive .
members to practice search pattamdeeper waters. Our members were exposed to some
of the operational basics of divescue.

~ South Milwaukee Fire Department also hosted the Cudahy Fire
Department for three SCBA trainings at our fire station. The sessions
allowed members to navigate an elaborate obstacle course while
wearing full firefighting PPE and vision obstructed. Partaifs

practiced selrescue and survival techniques while maintaining crew
integrity. The obstacle course features building construction features as

8
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we | | as | imited clearances t hat t est onedod
structure dung stressful conditions.

During the fall of 2021, the South Milwaukee Fire Department was
offered access to an acquired house in the 1000 block of Madison Ave.
The vacant house enabled our members to practice a comprehensive se
of fireground skills ach as victim search & rescue, hose line

deployment & advancement, roof ventilation, firefighter rescue,

forcible entry, and overhaul techniques. Whlle we were prohibited

from any livefire training at the site, cgg

theatrical smoke machines provided ang
abundnce of simulated smoke to iy
enhance the training experiences. Dugss
a scheduled deadline for demolition of the structure, South
Milwaukee Fire Department members participated in a
considerable amount of physical training in a rather narro
window of time.

Two individuals began their career at the South Milwaukee Fire
Department just days into the new year. New hires participate in a
four-week training program in order to prepare them for regular duty
on a 24hour shift assignment. Outdoor haratstraning during

the winter conditions presents a whole set of challenges for the well
being of personnel and functionality of equipment. The department
was fortunate enough to have temporary access to some of the
vacant facilities at the former Caterpillamsplex. We took

advantage of the warm, dry mdoor space to perform a series of
vehicle crash/extrication Ny B, s
trainings on several acquire: ¥
vehicles. This specific training involves the use of = it
hydraulic cutting and spreading tools that are utiliz =

at incidens involving trapped crash victims. <
Members also honed their skills using our newly  ga
purchased Paratech Multiforce air lifting bag syste
This piece of equipment is pneumatically operated _ g8
and allows rescuers to lift objects such as vehicles 85—
and other hegvequipment.

Finally, department members participated in required training in order to maintain
emergency medical services (EMS) licensure. The majority of continuing EMS education is
organized and administered by the Milwaukee County Office of Emeyddanagement

(OEM). Yearround training modules consist of monthly case study reviews, protocol
updates, educational podcasts, written exams/quizzes, and practical skills simulation labs.
significant amount of our EMS training reflects on the estearging health care trends

across local, state and national levels. In 2021, all department members were successfully
recertified as CPR/AED providers



Grant Awards and Fundraiser

SMFD seeks out grant opportunities to secure items that cannot be funeledseh2021
also saw the purchase of caléter rescue equipment using the proceeds from the sale of t
shirts bearing the image of Tuff, the bulldog recused from the icy waters of Lake Michigan.

Eaton makes grant
funding available to
community
partners. In 2021,
SMFD received
funding for this
propane fueled fire
extinguisher
training prop which
allows us to
provide fire
extinguisher
training to the
community with
increased safety.

—

The FAST board is a
water rescue device that|
can beused for both ice [
water and opemwater
rescue. It also serves as[=®
tool for emergency
extrication of downed
firefighters from
structure fires$2800 of
the funds raised from
Tuff t-shirts were used tq
acquire this rescue
system.The remainder of
funds raiged was donated
to K9s for Warriors, an

Through a grant from Firehouse Sub
SMFD was able to add this Ferno

organization that aims to ‘ power stair chair to our compliment ¢
prevent veteran suicide equipment that affords for the safest
by providing service K9s and most comfortable patient

movement. The value of this grant
was approximately $10,000

The Sryker PowerLoad is astateof-
the-artsystem that securely lifts and
movesastretcher and patient into the
ambulance, greatiseducingthe risk of
injury to patient and provider alike.
Through a successful request to the
FEMA Assistance to Firefighters Grarj
program, SMFD received funding
purchase and install a system in each
the three ambulances in our fleet. The
total value of the mject was $98,000.
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